NEXT
LEVEL

SAFETY

NEXT LEVEL SAFETY

The Next Level Safety Program i

s for business leaders who are seeking a

fresh perspective on safety leadership, performance and results. We bring

a contemporary and cutting edg

e approach, to deliver a safety asset that

spans across all business levels: operator, contractor, manager and executive.

At Coretex Group, we work with your leaders to harness the greatest safety

resource - your people.

WE DESIGN
CUSTOMISED
SAFETY LEADERSHIP
AND CULTURE
PROGRAMS TO:

» Build the skill sets to embed safety leadership
as a core capability;

» Tap into the collective intelligence of your
people to identify new and safer ways of working;

» Develop communication tools to challenge,
support and engage;

» Create the conditions for psychological safety
in your teams;

» Challenge old mindsets and unlock a new way
of thinking;

» Create the momentum for cultural change through
conversation and action;

» Embed safety leadership practices into your existing
risk management systems and processes.

We integrate contemporary thinking and practice
across the fields of neuroscience, psychology, risk,
safety science and human factors.

THE CORETEX APPROACH TO FACILITATION

Interactive, Tailored to a
engaging and range of learning
high energy styles to increase
facilitation. understanding,
participation
and application
of learning.

Delivery of Scientific-based Focus on
practical tools approaches that real business
and techniques are balanced challenges and
integrated into with experience opportunities.
day-to-day and practical

thinking and application.

action.
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NEXT LEVEL SAFETY PROGRAM
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\ ) Action & Impact

® Habits and Embedding Actions
¢ Business Impact

NEXT LEVEL
\4) Cultural Conditions

® Psychological Safety

e Collective Intelligence
e Learning Culture

NEXT LEVEL
\3) Daily Leadership

® Changing Role of the Leader
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e | eader as Coach
e Engaging Others through Storytelling
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\2) Mindset

¢ Next Level Mindsets
e Choice or Chance (Locus of Control)

(' NEXT LEVEL
\1) Inspiration

e Our Vision for Next Level Safety
e My Next Level Drivers
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NEXT LEVEL SAFETY PROGRAM

PROGRAM TOPICS INCLUDE:

@ NEXT LEVEL

INSPIRATION

The journey to the next

level begins with inspiration.
Inspire translates to ‘in spirit’
and comes from within.

We discover and share our
personal drivers for the next
level. We re-energise our
focus and commitment to
health and safety.

(\;) NEXT LEVEL

CULTURAL
CONDITIONS

We extend our focus to the
conditions that underpin a
next level safety culture.

We focus on two conditions:
psychological safety and
collective intelligence. With
these conditions in place, we
unlock ideas and increase
safety-critical thinking and
innovation.

@ NEXT LEVEL

MINDSET

Next Level requires a new way
of thinking about safety. In this
session we introduce

4 new mindsets that underpin
a next level safety culture.

We challenge existing beliefs
about safety and human
performance. We leave this
session with a new mindset
and a fresh perspective on
what is possible.

(\E) NEXT LEVEL

ACTION & IMPACT

We share our formula for
making this program stick!
You will learn new habits and
importantly how to integrate
them into your daily practice.
This is about everyday results
and ensuring your success in
achieving the next level safety
culture and performance.

EMBEDDING ACTIVITIES AND ACTIONS

The effectiveness of any asset is the value it adds to your business. We ensure the skill sets
and mindsets are embedded in your business using the following processes:

(\;.’) NEXT LEVEL DAILY
LEADERSHIP

In this session, we develop
and practice daily leadership
practices. We take on the role
of safety story tellers, and find
new ways of engaging others
through daily conversations
and leadership.

@ NEXT LEVEL RISK
MANAGEMENT

We apply a next level
approach to risk
management. We look
at the psychology of risk
and decision making. We
apply these new insights
to increase the quality
and impact of your risk
management tools.

» Tailor case studies and scenarios;

» Reinforce personal accountability for ownership, change and growth;

» Integrate Next Level Safety with existing risk management processes;

» Build internal capability through train-the-trainer and internal champions;

» Sustain results with post-program prompters and refreshers (via email, text, posters and
manager coaching resources).
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