Safety Culture Survey

If you are like many organisations safety culture is a core aspect of your
safety strategy or improvement plan. We throw the word culture around, but
what does this mean and how do we measure it?

Our Safety Culture Survey has been designed to measure the maturity of your safety culture. It taps into
the mindsets, behaviours and leadership practices that underpin next level safety. At Coretex Group, we

believe your people are the solution. We tap into their experiences and ideas to create a high involvement
safety culture.

SURVEY DESIGN
SURVEY PROCESS
We measure safety culture

across six areas: m
» Leadership “ 9

DISTRIBUTION REPORTING

» Distribution via a » Overall survey report
URL link. supported by an
executive summary.

» Responsibilities
» Risk Management

» Systems and Procedures
» Regular response

» Psycholog|ca| Safety rate updates » Survey comments.
» Development and Coaching during the survey » Demographic
window. .
SURVEY FORMAT comparisons
customised to your
» Online (mobile compatible). 9 site or business.

» 15-20 minutes to complete.

INSIGHTS TO ACTIONS

» Anonymous link.

» Facilitated debriefing workshops
with staff and contractors.

» Customisable to your

company branding.
» Pulse or follow-up surveys to track

» Demographics to support improvements

business area reporting and
comparisons. » Coaching for leaders to support

actions and ensure momentum.

SAFETY CULTURE SURVEY OUTCOMES
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To get a baseline measure To develop a targeted culture To embed and track
of your safety culture. improvement plan, focused on improvements in your
strengths and development areas.  safety culture.
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